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Note: TTGF Council reserves the right to seek and obtain information from a Criminal Records Bureau connected to the Police Authorities of Trinidad & Tobago concerning any person seeking membership or participation in TTGF. Further, TTAGA Council reserves the right to refuse any applicant, if in the opinion of Council, the applicant posses a potential risk to young (member) athletes.
CHILD PROTECTION POLICY
FOREWORD
“MSYA  POLICY DICTATES:  51. CHILD PROTECTION POLICY

51.1 The Organisation shall ensure that it has adopted appropriate and up-to-date child protection policies in keeping with international best practice in child protection schemes. 51.2 Non-compliance with Section 51.1 above may result in a loss of future Government support, whether financial or non-financial, for the Organisation and/or a loss of its status as an NSO.”

TTGF is the Trinidad & Tobago Governing Body of amateur Gymnastics as defined by FIG. 

This document describes the principles and procedures to be implemented by its membership and is mandatory for all TTGF staff, members and volunteers.

Participation in amateur gymnastics can and does provide valuable life experiences. Sporting activities offer significant opportunities for children and young people to develop social skills, self-esteem, confidence, teamwork and leadership qualities that develop a well-rounded individual.
TTGF acknowledges that despite all the benefits of participation, sport can provide easy access to children and present opportunities for an individual who wants to harm children. TTGF accepts that the welfare and safety of young people and vulnerable adults is the responsibility of everyone in the sport, whether paid staff or volunteers
.

Most young people and vulnerable adults are well cared for and have happy and trusting relationships with adults. However, some less fortunate do suffer from physical, emotional and sexual abuse and possibly neglect. The abuse may occur in the home, at school or in the sporting environment. Indeed it is known that some perpetrators of abuse may actively seek employment or voluntary work with children in order to harm them.

TTGF accepts their duty of care towards young people and is committed to providing information and training opportunities to ensure that those working with children and vulnerable adults adopt best practice, to ensure the safety and welfare of the participants.

.

1. FUNDAMENTAL PRINCIPLES 

The Policy is based upon the following fundamental principles:

· A child or young person is defined as anyone under 18 years of age.

· All young people and vulnerable adults, regardless of age, gender, disability racial origin, religious belief and sexual orientation have a right to be protected from abuse.

· It is the responsibility of the child protection experts to determine whether or not abuse has taken place but it is everyone's responsibility to report it.

· The welfare of young people and vulnerable adults is paramount and all concerns and allegations of potential poor practice or abuse will be taken seriously and responded to swiftly and appropriately.

· The best practice guidance and procedures apply equally in the protection of vulnerable adults, although different legislation is applied.

· Confidentiality should be upheld in accordance with the laws of Trinidad & Tobago
RESPONSIBILITIES

TTGF strives to ensure that children, young people and vulnerable adults are protected and kept safe from harm whilst participating in gymnastics activities.

We endeavour to promote the highest standards of care for participants and will:

· Provide and implement procedures to safeguard the well being of all participants and protect them from abuse.

· Respect and promote the rights, wishes and feelings of all participants.

· Adopt good practice in recruitment, training and supervision of all employees and volunteers, and provide guidance to parents and carergivers.

· Require all employees, members and clubs to adopt TTGF’s Code of Ethics and Standards of Conduct, and the Child Protection Policy and Procedures.

· Respond to all allegations and concerns, and implement the appropriate disciplinary procedures.

ACTIONS that will be TAKEN BY TTGF
· TTGF will maintain confidential records of all complaints, concerns and sanctions against clubs and members

· Best Practice will be extensively promoted for coaches, officials, clubs and affiliated organizations. 

· Health, safety, welfare and child protection issues will be included within TTGF’s coach and

· Officials Education Programmes.

GUIDANCE FOR MEMBERS
2.0   SAFE RECRUITMENT

The vast majority of coaches, officials/helpers are committed, dedicated people who are motivated to work within the sport for commendable reasons. However, it is important that all reasonable steps are taken to ensure that unsuitable people or people with an inappropriate motivation are prevented from working with children. The following procedures should be adopted and applied consistently when appointing a coach, helper or official in either a voluntary or paid capacity.
2.1    ADVERTISING

When any form of advertising is used to recruit staff or volunteers, the following information should be reflected:-

· Aims of the club or organisation.

· Responsibilities of the role.

· Level or experience or qualifications required, particularly if experience of working with children would be considered advantageous.

· The club or organisation's open and positive approach to child protection.

· The use of criminal records disclosures as part of the recruitment and selection process.
2.2   APPLICATION FORMS

All potential staff and volunteers should complete an application form, which is designed to elicit information regarding an applicant's past career - including any gaps in involvement or employment, and any relevant experience, qualifications and training undertaken.

The candidate should be asked to supply the following information:-

· Name, address and telephone number.

· National Insurance Number and Identification Card / Passport ID to confirm the right to work and verify the identity of the applicant accordingly.

· Qualifications and validated relevant experience.

· Contact details of at least two references (not relatives), one of which should be a previous employer or club who have agreed to provide written comment on the individual's experience and suitability to work with children and young people.

· A signed agreement to abide by the Code of Ethics and Standards of Conduct and club policies, and TTGF’s Child Protection policy.

· Applicants should be informed that failure to adhere to the relevant codes of ethics and conduct, may result in disciplinary action and possible dismissal/exclusion from the club or organisation.

2.3   MAKING THE APPOINTMENT

Once a decision has been made to employ someone or invite someone to take on a voluntary role within a club or organisation, an offer letter should be issued. This letter should specify full details and requirements of the position and any probation period if appropriate. The applicant should be informed that the appointment is subject to a satisfactory criminal records disclosure.

NB The candidate will receive their own copy of their disclosure and clubs/organisations should view the candidate's copy of the disclosure prior to confirming appointment. An individual may be allowed to commence their duties but care should be taken to ensure that a senior member of staff is always present.

· Following appointment, induction procedures should be conducted, whether the position is paid or voluntary. An induction should include:-

· Explanation of Child protection procedures and other club policies.

· Formally signing up to codes of ethics and conduct.

· Clarification of roles, responsibilities and consideration of expectations.

· Assessment of training needs, which should include attendance at a recognised Child Protection awareness course and other training relevant to

2.4    MONITORING AND APPRAISAL

All staff and volunteers should be given the opportunity to receive feedback, either through a formal appraisal or more informally through a mentoring situation. Although this is good practice for any voluntary or paid position, appraisals are essential for positions that involve significant contact with young people. Appraisals should be offered at regular intervals, initially at the end of a probation period and thereafter at yearly intervals. An appraisal can help to establish training needs, review targets and consider any concerns.

2.5    COMPLAINTS PROCEDURE

A club or organisation should put in place a procedure to deal with complaints. Parents and all members should be made aware of the procedures for raising a complaint or concern. Provision should be made in the rules or constitution to allow complaints and disciplinary procedures to be implemented.
3.0    GOOD PRACTICE GUIDANCE

Although good recruitment procedures may help to deter potential abuse perpetrators, each club or organisation should also implement a policy which ensures that children are protected and kept safe from harm. A coach, official or volunteer within a club may be able to identify situations or raise concerns when a young person may need protection. The Child Protection policy should include procedures to safeguard young people, but also allow for incidents or concerns to be appropriately referred. The policy should be well publicised to all club members and their parents, and all coaches, volunteers and officials should be aware of and sensitive to potentially abusive situations.
3.1    GOOD PRACTICE FOR CLUBS

It is essential that child protection is paramount for all club activities, not only to provide the best possible protection for children in gymnastics, but also to avoid allegations of poor practice and to ensure the safety of staff and participants. Failure to follow the following guidelines could place young people, coaches and the club in a vulnerable position.

· Adoption of the TTGF' Child & Vulnerable Adults protection policy and procedures.

· Promotion of the policy to all club members and parents to show the club's commitment to a safe environment.

· Promotion of an environment where all legitimate concerns can be raised without fear of victimisation or reprisal.

· Establishing procedures through which complaints or concerns can be voiced and dealt with confidentially, complying with TTGF reporting guidelines.

· Requesting written consent for participation, contact details, photography consent, medical information and an agreement to act in loco parentis in an emergency.

· Keeping written records of any poor practice or child protection related incident and accidents, and any action taken.

· Provision of regular training for coaches, assistants and officials.

· Provision of an open-door environment.

· Ensuring that every effort is made to prevent situations where an adult is alone with a child or group of young people.

· Ensuring that there are at least two responsible adults present at training sessions.

· Ensuring that there are good practice guidelines in place for any trips or events away from the regular training venue. 

· Keeping parents and gymnasts fully informed about child protection procedures.

· Designating a person to deal with child protection and welfare issues and ensuring this person undergoes a criminal records disclosure and receives appropriate training. 
· Ensuring that equal opportunities and equity policies are adhered to, and that discrimination is prohibited.

· Careful screening of all coaches, helpers, or officials according to the guidelines.

· Adopting TTGF’s guidelines to control the use of photographic and filming equipment, and monitor the use of photographic materials involving children.

· Publicising an anti-bullying policy.

· Providing regular Monitoring and Appraisal opportunities to receive feedback regarding staff training needs and issues such as poor coaching practice.

· Encouraging coaches to observe exponents of good coaching practice.

· Offering support to those who report concerns regarding suspicious or poor practice.

3.2    GOOD PRACTICE FOR COACHES AND OFFICIALS

All participants have the right to be safe and to be treated with dignity and respect. The promotion of good practice will reduce the possibility of abusive situations occurring. A good and caring coach will continually reflect upon their own coaching style, philosophy and practices to ensure the safety and well-being of the participants at all times. Although these guidelines are written with coaches in mind, they are applicable to all adults with access to children through gymnastics.

The following are examples of good practice, which will create a safe and desirable environment:-
· Always be publicly open when working with children. Avoid situations where a coach and an individual child or vulnerable adult cannot be observed.

· Always ensure that there is at least one other responsible adult present during training sessions.

· Care should be taken when providing manual support (spotting). Recognised/advised techniques for spotting should be used. Avoid inappropriate contact.*

· Where possible, parents should be responsible for young children in the changing rooms or toilets. If a group of children must be supervised in the changing rooms try to ensure that adults work in pairs to supervise the children.

· Ensure that if mixed teams are taken away on trips, at least one male and one female member of staff accompany the gymnasts.

· Treat all participants equally with respect and dignity.

· Always place the safety and welfare of the participants as the highest priority.

· Behave in an exemplary manner and provide a role model for excellent behaviour.

· Keep up to date with your knowledge and technical skills.

· Do not exceed the level of your competence and qualifications.

· Respect the needs and wishes of the participants and do not exert them against their will.

· Recognise the stage of psychological and physical development of the individual and avoid excessive training or competition.

· Motivate the participants through positive feedback and constructive criticism.

· Create a safe and enjoyable situation.

· Obtain written consent from parents to act in loco parentis and, if the need arises, to administer emergency first aid, and/or other medical treatment.

· Request written consent from parents when children and young people are required to be transported by coaches or officials.

· Maintain a written report of any incident or injury together with any subsequent treatment or action.

· Ensure all members of TTGF adhere to the codes of ethics and code of conduct and anti-doping policy

· Do not take a child alone on a car journey accept in unforeseen circumstances.

Where these situations are unavoidable, they should only occur with the full knowledge and consent of the senior coach/official in the club and/or the child’s parents. If transporting children, obtain prior consent from parents. Organise central pick-up and drop-off points to ensure the driver is not alone with a child and make sure the route and breaks (if necessary) are well planned.

Practice never to be condoned

You should never:-

· Take children to your home or other secluded place where they will be alone with you.

· Engage in rough, physical or sexually provocative games.

· Share a room with a child.

· Allow or engage in any form of inappropriate touching.

· Make sexually suggestive remarks to a child or vulnerable adult - even in fun.

· Reduce a child to tears as a form of control.

· Allow children to use inappropriate language unchallenged.

· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon.

· Do things of a personal nature for a child that they can do for themselves, unless you have been requested to do so by the parents, or do so with the utmost discretion.

· Depart from the premises until you have supervised the safe dispersal of the children.

· Abuse your privileged position of power or trust with children or adults.

· Resort to bullying tactics, or verbal abuse.

· Cause a participant to lose self esteem by embarrassing, humiliating or undermining the individual.

· Spend excessive amounts of time alone with children away from others.

TTGF accepts that on occasion there may be situations where the unexpected does occur. In these situations, you should report immediately to another colleague and make a brief written note of the event. Where appropriate ensure that the parent is informed of any incident. Examples could include:-

· If a young person becomes distressed in your presence.

· If you accidentally hurt a child.

· If a young person misunderstands/misinterprets something you have said or done.

· If a performer appears to be sexually aroused by your actions.

*Additional Guidance on Spotting and Manual Support
Supporting and shaping the gymnast is an essential part of coaching gymnastics in that it helps the gymnast to understand shapes, movement patterns and complex skills, but also reduces the risk of injury due to a fall or error in performance. Guidance on appropriate/recognised supporting techniques is given on FIG coaching awards but the coach must ensure that support is only used when necessary and “overhandling” is avoided. However the coach should always be alert to the possibility of performance errors or anxiety, which may increase the risk of injury.

Supporting techniques must not inhibit performance, and any physical contact should not be invasive of sensitive areas of the body.

Infrequent non-intentional physical contact can arise out of error on the performer or coaches part. Such situations should not be ignored and should be acknowledged through an apology to the gymnast and reported to the Club Welfare Officer or head coach and parents.

It is also good practice to explain and provide some written guidance, perhaps as part of an induction pack, to new members and parents that some physical contact will be required but that only appropriate noninvasive techniques should be used. If a gymnast or parent has any concerns, they should be raised with the club welfare officer. In any circumstance where abuse is suspected, TTAGA reporting procedures should be followed.
3.3   GUIDANCE FOR PARENTS

A good coach will develop a strong, trusting bond with his/her gymnasts. This is essential in a successful coach/gymnast relationship. However, as a parent you should check that:-
· The club has a published child protection policy, which ensures that all young people are protected and kept safe from harm. Clubs may adopt a Health, Safety and Welfare policy, which includes a Child Protection policy and procedures.

· The club has an anti-bullying policy.

· The club has codes of conduct for all members including coaches, staff and volunteers, parents and gymnasts.

· There is a designated person (Welfare Officer) in place with a responsibility for Child Protection, and young people and adults are aware that they can talk to them about concerns without fear of victimisation or reprisal.

· There are procedures in place for dealing with concern, complaints and disciplinary issues.

· The club has procedures in place for safe recruitment including criminal record disclosures.

· The coach in charge has a minimum qualification of FIG Foundations of Gymnastics Certification.

· The coach has a qualification appropriate to the gymnasts' performance level.

· The club makes every effort to ensure that at least two responsible adults are present during training sessions. (NB The second adult could be a parent helper or club official)

· There are suitable procedures for intimate care needs for children and the disabled: Routines for toileting and supervising.

· The club encourages all staff and volunteers to attend Child Protection Awareness training.

· There is guidance in place regarding arrangements for travelling to events.

· Parents are not discouraged from watching or becoming involved.

· The club has an equity/equality policy, which states that all young people have an equal right to be protected from harm and that discrimination is not tolerated .

Encourage your children to talk to you about their training and ensure that they know how to voice their concerns if they are not happy about any situations that may arise.
3.4   USE OF PHOTOGRAPHS OR RECORDED IMAGES

Implicit within the TTGF Protection of Children and Vulnerable Adults Policy and Procedures is the commitment to ensure that all publications and media represent participants appropriately and with due respect. 
It is not the intention of TTGF to prevent parents from taking pictures of their children but rather to ensure photographic practices are carefully monitored to allow TTGF to act if inappropriate imagery is circulated and to deter anyone with undesirable intentions.

· The use of mobile phones within the event arena or training area is prohibited, unless registered as a photographic device.

· A photograph or image (website) of a child should not be published without written consent, and personal information of the individual, other than the name, should not accompany the image.

· Care must be taken to ensure that images of children who are under a court order are not recorded or published without permission.

· Simultaneous streaming of images onto a website should be avoided. The delayed streaming will provide an opportunity for editing inappropriate images. It is also recommended that an independent server is used to ensure that images can not be accessed, copied or downloaded.

· Websites should be carefully monitored to eliminate the use of inappropriate images or improper text.

· Any instance of the use of inappropriate images should be reported to TTGF who may then inform the appropriate authorities.

· TTGF competition entry forms will contain an informed consent statement that photographers will be present at TTGF events and images may be published by TTGF. By entering for the event, there is acceptance that the child/participant may be photographed.

· It is also a recommendation that clubs should also introduce a parental consent form for the taking and publishing of video, photographs and images. (This should ideally be included on club registration forms)

Photography Accreditation for TTGF Events:

· The permission to film, video or take photographic images is given on the basis that the person given the permission agrees not to cause or permit, directly or indirectly, any of the images to be published, shown, sold, distributed or otherwise disposed of by any method without prior written consent from TTGF or the individual(s) concerned.

· Any person wishing to use a video or film or take photographs at an event must register their intentions with and provide proof of identity to, the registration desk at the event. A person wishing to take images with a mobile phone must register the device as a camera at the registration desk. TTGF or the organiser of the event may in its discretion, and without giving any reason, refuse to register any person and give that person permission to film or use a video or take photographs at the event; or be accepted for accreditation at the particular event.

· At the event and following registration and proof of identity, a sticker with name and date will be issued and must be worn during the event as proof of accreditation.

· Failure to comply with the above will result in the individual being refused entry or being required to leave the premises, or deposit the camera or other equipment with the registration desk or the event organizer until the individual leaves the event. If the camera or other equipment has been used at the event, the registration desk or the event organiser may require the film to be delivered or it to be destroyed or the recording to be deleted. The registration desk or the event organiser may refuse to return any such equipment to the individual until the film has been delivered to it or the recording has been deleted. The individual will not be entitled to any refund of the entry charge if he or she is refused entry or required to leave.
· If the event organiser/welfare officer or their representative suspects inappropriate photography or filming, they will request the person to leave the venue and to surrender any film relating to the event.

· The list of registered persons will be returned to TTGF to be confidentially archived, to facilitate any enquiries by police or social services or any enquiries by TTGF in respect of any breach of this policy statement.

· A copy of these rules and procedures will be displayed at the event and included in the programme.
3.6 USE OF VIDEO AS AN AID TO COACHING

The use of video equipment can be a valuable aid to coaching. The guidelines below should be implemented to safeguard against inappropriate practice.

· Ensure that the performers and their parent/carer are aware of the purpose of the filming as a coaching aid.

· Ensure that the person designated for participant’s welfare and one other responsible and approved adult is present to ensure that performers are protected against inappropriate filming.

· Care should be taken to securely store the video materials to avoid inappropriate usage.

3.7 SUPERVISION

From the moment a child arrives at a gymnastics club or event, or when they are handed over by their parents to travel to an event, the staff or volunteers have a duty of care and, while carrying out a supervisory role, should act in loco parentis. The responsibility remains until the child is handed back to the parent.

It is essential that appropriate ratios for supervision are adopted and everyone is clear of their supervisory responsibilities. Ratios would be determined by considering age, the type of activity and where it is taking place. For club training, TTGF would recommend a minimum ratio of one adult to fifteen gymnasts for low-level floor activity. Where events are external to the regular club training venue a minimum ratio of one adult to 10 gymnasts is required. This ratio should be increased for individuals under eight.

There should always be at least two adults present. This ensures there is supervision in the event of an accident or incident that requires one of the adults to leave the group to accompany a child.

4.0 RECOGNITION OF POOR PRACTICE, ABUSE AND BULLYING

All adults involved in sport have a duty to respond to suspicions of abuse, inappropriate behaviour or poor practice. Clubs and other organisations should provide confidential communication lines through which concerns can be expressed. Clubs should designate a responsible person to act as the Welfare Officer to whom concerns can be expressed in confidence.

4.1 POOR PRACTICE

Poor Practice may be defined as any action or behaviour that contravenes the following:-

· Best coaching practice as advocated through the TTGF/FIG coach education programme or resource materials.

· The TTGF Code of Conduct or Code of Ethics.

· The accepted roles and responsibilities of a coach.

· The TTGF Child Protection Policy.

4.2 ABUSE

Abuse can and does occur in a wide range of settings, including sport. The effects of abuse can be so damaging, they may follow a person into adulthood. For example, a person who has been abused as a young person may find it difficult or impossible to maintain stable, trusting relationships, become involved with drugs, experience mental health problems or self-harm. A child who has been neglected can experience serious impairment in their health and development.

Racial Discrimination and Equity

Although racism clearly causes harm, it is not itself a category of abuse. However, it may be considered emotional abuse and recent legislation has made racism illegal.

Equal opportunities must be provided for all, regardless of gender, race or culture.

People with a Disability

People with a disability or impairment may be vulnerable to abuse or poor practice, since they may not be suitably able to express their concerns or protect themselves or understand what is happening. Coaches, officials and organisations must avoid discrimination against people with a disability and must be vigilant in caring for these vulnerable people. Further information and guidance should be sought for organisations that require a policy specific to the needs of disabled and/or vulnerable people.

Abuse and Neglect

Somebody may abuse or neglect a child by inflicting harm or failing to act to prevent harm. Children and vulnerable adults may be abused within their family, at school and sometimes in the sporting environment.

There is growing evidence to suggest that peer abuse is an increasing concern for young people.

There are many forms of abuse:-
Physical Abuse

Where someone:

· Physically hurts or injures a child intentionally by hitting, shaking, poisoning, burning, biting, scalding, suffocating, drowning or any other physical harm.

· Gives alcohol, inappropriate drugs or poison to a child.

· Uses drugs to enhance performance or delay puberty.

· Inappropriately restricts a child's diet out of a desire to increase chances of success but without concern for the child's health and nutritional needs.

· Inflicts a type and intensity of training which exceeds the capacity of the child's maturation.

Sexual Abuse

Where adults or other children (male and female) sexually abused boys or girls to satisfy their own sexual needs, or where children are encouraged or forced to observe or participate in any form of sexual activity.

This could include:

· Full sexual intercourse, fondling, masturbation or oral sex.

· Taking or possessing inappropriate photographic materials involving children.

· Showing inappropriate, pornographic materials to children.

It should be noted that in sports situations where physical contact is made i.e. in stretching exercises or supporting, sexual abuse may go unnoticed. These situations also provide the opportunity for abuse to occur.

The misuse of the power of the coach over young children or vulnerable adults may lead to abusive situations developing.

Emotional Abuse

Emotional abuse can be described as the persistent emotional ill treatment of a child, which can cause severe and persistent adverse effects on the child's emotional development. It may involve conveying to children that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person. Examples of this may include when:

· The child is constantly shouted at, taunted, humiliated or ignored.

· The child is subjected to constant criticism, name calling, sarcasm or bullying.

· An unrealistic pressure to perform consistently to high expectations is placed upon the child by the coach, club officials or parents.

Neglect

Failure of an adult to provide food, shelter and clothing for a child, or failure to protect a child from danger or physical harm, may constitute neglect. Failure to access appropriate medical care or provide love and affection may be clarified as neglect.

Coaches who allow children to be exposed to unnecessary risk of injury or harm are being neglectful.

Indicators of Abuse

Indications that a young person may be being abused can be difficult to recognise even for the experienced.

There are signs which could alert you to the fact that a child might be being abused, and these include:

· Unexplained bruising or injury particularly in unusual places.

· An injury for which the explanation seems to be inconsistent.

· Unexplained sudden changes in behaviour (i.e. withdrawing, very quiet, sudden outbursts of temper or emotion). 

· Inappropriate sexual awareness or language or engaging in sexually explicit behaviour.

· Is prevented from socialising with other children or has difficulty making friends.

· Is distrustful of adults, particularly those with whom a close relationship would normally be expected, (i.e. parents, coach, family friend).

· Displays variations in eating patterns (i.e. overeating or loss of appetite).

· Loss of weight for no apparent reason (the child may be trying to make himself/herself less sexually attractive).

· The child becomes increasingly dirty or unkempt.

· Something another child has said which suggests a child is being abused.

· The child describes an act or behaviour that appears to be abusive.

· This list is not exhaustive and the presence of one or more of these symptoms is not proof that abuse has taken place, but it should raise concerns.

It is not the responsibility of the coach or official to decide that the child is being abused but it is their responsibility to act upon their concerns.

It is acknowledged that taking appropriate action is never easy and the discovery that a member of staff or colleague is, or may be abusing a child will raise concerns and emotional feelings among other colleagues.

These emotions may evolve around feelings of:

· Doubt: Is it true?

· Confusion: What will happen?

· What actions should be taken?

· What will be the effect?

· Guilt: Should I have known?

· Did I miss something?

· Did I have any suspicions?

· Should I have said something?

· Fear: Will I or others be suspected?

· Concerns: What can I do to support all those people who may need support?
· How will it affect further relationships or contact with children?
· Are there systems in place to expose future situations?

There is clearly a need to have support mechanisms for all those involved in or surrounding the issue, including those making the allegation, those who may be being abused and those against whom the allegations are made
TTGF is primarily concerned with the well being and safety of all its members and

participants, and will support anyone who in good faith, and where he/she has reasonable grounds for doing so, reports his or her concern that a colleague is, or may be, abusing a child.
4.3 BULLYING

It is important to recognise that in some cases, it may not be an adult who is carrying out the abuse. In the case of bullying, the abuser is often another young person. Bullying may be defined as deliberate, hurtful behaviour in the form of physical, psychological or aggressive verbal conduct against another person.

Bullying can take many forms but the three main types are physical (e.g. hitting, kicking, theft), verbal (e.g. racist or homophobic remarks, threats, name calling) and emotional. (e.g. isolating an individual from the activities and social acceptance of a peer group.)

Victims of bullying are typically shy, timid and sensitive and are often physically small, overweight, have a disability or from an ethnic minority group. Bullies frequently have low self-esteem, are aggressive and manipulative in order to gain power over others.

Coaches and officials hold a position of power in the relationship with their athletes and must not abuse this position to bully the children or vulnerable adults in their care. An over zealous coach, or one who resorts to aggressive physical or verbal behaviour, tormenting, humiliating or ignoring a person, may be accused of bullying. In some instances parents can bully their children by pushing them too hard.

Symptoms that may indicate that a person is being bullied might include: -

· Behavioural changes such as a reluctance to attend school or activities previously enjoyed; tearfulness; depression; erratic emotions and loss of concentration.

· Physical symptoms such as stomach aches, headaches, difficulty in sleeping, bed-wetting, bruising, scratching or damaged clothing and bingeing on food, alcohol or cigarettes.

· Performance levels may also drop.

· Regardless of who the perpetrator might be, the signs of bullying should be reported to a person of responsibility.

· It is important that bullying is recognised and Clubs/affiliated bodies take appropriate action and rigorously enforce anti-bullying strategies. It is vital not to underestimate the damage that can be caused by bullying.

4.4 ABUSE OF POSITION OF TRUST

This guidance is primarily intended to protect young people over the age of sexual consent but under 18 years of age and vulnerable adults where a relationship of trust with an adult exists.

In Trinidad & Tobago, young people of 16 or 17 years can legally consent to some types of sexual activity but they may still be relatively immature emotionally. It is essential that those who may be in a position of responsibility and trust recognise this vulnerability and ensure that it is not exploited. There is no simple definition of a vulnerable adult but the position of trust and the vulnerability of adults must not be abused.

The principles and guidance apply, irrespective of sexual orientation: neither homosexual nor heterosexual relationships are acceptable in a position of trust.

Sexual Offences Legislation was recently reviewed and one of the amendments tabled related to breach of trust. The current legislation applies only to teachers but the proposed amendment would have included coaches, thus making it a criminal offence for a trusted coach to engage in a sexual relationship with their athlete.

The TTGF Code on abuse of trust:

· Any behaviour, which might allow a sexual relationship to develop between the person in a position of trust and the individual(s) in their care, must be avoided.

· Any sexual relationship within a relationship of trust is unacceptable so long as the relationship of trust continues.

· All those in an organisation have a duty to raise concerns about behaviour by coaches, staff, volunteers, managers and others, which may be harmful to those in their care, without prejudice to their own position.

5.0 RESPONDING TO DISCLOSURE, SUSPICIONS AND ALLEGATIONS

People within gymnastics are ideally placed to recognise or receive concerns relating to the welfare of young people. Everyone has a responsibility to respond to these concerns whether they relate to a child's home or family or community situation or involve incidents within the club.

It is important to note that most children or young people do not share those concerns and rely on those adults who they are in contact with to be alert to the possibility that they may be experiencing harm in some area of their lives.

5.1 RESPONDING TO CONCERNS ABOUT POSSIBLE ABUSE OUTSIDE SPORT

TTGF’s primary responsibility is to ensure that concerns and any relevant information are passed on to the police or social services without delay.  These organisations have the statutory responsibility to make enquiries to establish if a child is at risk of harm.

It is vital that individuals within the club are aware of TTGF’s guidance and pass any concerns to the designated person with the responsibility for Child Protection within the club or the person in charge. If neither person is available, the information should be passed directly to Social Services or the Police. The TTGF Child Protection incident form should be completed and, together with any other written information, be sent to the relevant statutory organisation and TTGF within 24 hours.

5.2 RESPONDING TO DISCLOSURE OF ABUSE

If a child indicates that he/she is being abused, or information is received which gives rise to concern that the child may be being abused, the person receiving the information should:

· Stay calm and ensure that the child is safe and feels safe.

· Tell the child that he/she is not to blame and it was right to tell you.

· Show and tell the child that you are taking what he/she says seriously and recognise any difficulties inherent in interpreting what the child says.

· Keep questions to a minimum to ensure a clear and accurate understanding of what has been said and make a record of all that has been said, heard or seen. (This record will be referred to during further investigations and detailed questioning should be left to the qualified investigator.)

· Be honest and explain that you may have to tell someone else to help to protect the child.

· If the child indicates that he/she does not wish others to be informed about the allegations, you should carefully and tactfully explain the reasons why it may be in the interests of everybody if the matter is referred to the appropriate person or department (i.e. Social Services, Police).

· The person to whom the disclosure is made is presented with a great responsibility and it is advisable, if there is any uncertainty, that you seek advice on how to deal with the issue, from the Social Services, the Police, or TTGF
Actions to avoid

· Dismiss the concern

· Panic

· Allow your shock or distaste to show

· Probe for more information than is offered

· Make promises you cannot keep: such as agreeing not to tell someone else

· Speculate or make assumptions

· Approach the alleged abuser

· Make negative comments about the accused person

Social Services/Police

When a referral is made to Social Services/Police, they have a legal responsibility to make enquiries where a child or young person may be at risk of "significant harm". This may involve gathering information from others who know the child or talking to the young person and their family. Enquiries may be carried out jointly with the police when a criminal offence is suspected. If action needs to be taken urgently, contact the Police by dialing 999. If concerns are identified out of hours, the police and Social Services provide an after hours service.
Sharing Concerns with Parents

There is always a commitment to work in partnership with parents where there are concerns about their children. Therefore, in most circumstances it would be important to talk to parents to clarify any initial concerns. For example if a young person seemed withdrawn, there may be a reasonable explanation. The child may have experienced an upset in the family, such as a parental separation/divorce or bereavement.
When not to share concerns with parents

If you are suspicious that the parents, guardian or carer may be the abuser or you believe that the parent may not be able to respond appropriately to the situation, speaking to them regarding the matter might place the child at greater risk. In these circumstances, if concerns still exist you should report the suspicion or allegation to the senior person or designated person. Advice must be sought from Social Services with respect to consulting with parents.
Sharing Concerns with a Designated Officer (Welfare Officer)

Each club should identify a designated person to handle child protection issues. If a designated person is in place, you should share your concerns with them. It is the responsibility of the Welfare Officer shall make the decision to contact the Social Services/ Police. If a designated person has not been appointed, contact the person in charge or, if they are not available or the concerns are about him/her, you should contact TTGF, Social Service or Police who will be able to advise you on any action that should be taken.

The club or organisation should ensure that the Designated Welfare Officer:

· Signs a self-declaration form.

· Is police checked via the Criminal Records Bureau Disclosure Service.

· Is given adequate training and guidance to undertake the child protection role.
Records and Information

Any information passed to the Social Services or the Police must be as accurate and helpful as possible and

it will be useful if a detailed record, including the following, can be provided:

· The nature of the allegation.

· Description of any visible injuries or bruising.

· Detailed description of the child's account of how the injuries or bruising occurred.

· Any times and dates or other relevant information.

· A clear distinction between what is fact, hearsay or opinion.

Reporting the matter to police or social services department should not be delayed by attempts to obtain more information. Wherever possible, referrals made by telephone to the Social Services or Police, should be forwarded a copy of the incident report within 24 hours. The club should record on the incident form, the name and designation of the social services member of staff to whom the concerns were passed, together with the time and date of the call.

A copy of the incident report should also be sent to TTGF marked “private and confidential”.
5.3 ALLEGATIONS AGAINST COACHES, OFFICIALS OR OTHER MEMBERS

An allegation may involve volunteers or paid staff within TTGF. 
Child abuse can and does occur outside the family setting. Although it is a sensitive and difficult issue, child abuse has occurred within a sporting situation. It is crucial that everyone involved in gymnastics recognises this possibility and takes seriously any allegations made against a coach, helper, official or anyone else working closely with children.

The designated person must be notified immediately of any circumstances that cause concern or raise suspicions. If the designated person is unclear about what action to take, advice should be sought from TTGF or from the Social Services. The circumstances may indicate poor practice, abuse or harassment by a coach, official or other member and may need to be referred to the Police or Social Services.

If you have reasonable grounds for being concerned about a particular case involving a coach or official or another club member, it is not your responsibility to decide if abuse is being perpetrated nor to investigate it BUT  it is your responsibility to act on those concerns and do something about it.

Taking the Appropriate Action

It is sometimes difficult to distinguish between what may constitute abuse and what may be poor practice but the following guidelines may help to select the appropriate course of action.

Where an allegation has been received, a disclosure has been made, or a club employee or volunteer has observed behaviour that has caused them concern, clubs should consider what is the appropriate course of action.

Types of Investigation

Where a complaint of abuse is made there may be three types of investigation:

· Criminal

· Child protection

· Disciplinary or misconduct

The disciplinary or misconduct procedure is conducted by TTGF and the results of the Social Services or Police investigation will inform the investigation. The disciplinary procedures can be found in the TTGF Constitution.

The person that made the allegation, or their family, can also initiate civil proceedings.

Issues of Poor Practice

· If, following consideration the allegation is clearly poor practice, then the club and the Welfare Officer can deal with it as a misconduct issue.

· If the allegation is about poor practice of the Welfare Officer or where a poor practice allegation continues to remain a concern, TTGF must be informed and sent an incident report.

· If the incident of poor practice raises any suspicions or concerns about abuse, all details should be recorded and reported without delay to TTGF.

Suspected Abuse

If there is any suspicion that a child has been abused either by a gymnastics club staff member or volunteer, the club Welfare Officer should immediately be informed so that they can either refer the incident to Social Services (or if necessary go directly to the Police). TTAGA should also be informed without delay and an incident report completed.

If a disclosure concerns possible abuse within the home, family or community then the club Welfare Officer should immediately be informed so that the information can be passed on to the relevant statutory organisation.

If the allegation concerns the Welfare Officer, then the incident should be referred to Social Service (or if necessary to the Police). TTGF should also be informed without delay and an incident report completed.

If the Welfare Officer is unavailable, TTGF (or if out-of-hours) the Police or Social Services, must be contacted. Any delay may place a child at risk.

If you are unsure of what action to take, you can contact the Social Services or TTGF for advice. TTGF MUST be kept fully informed of any allegations as it is essential that an early decision is made about whether to temporarily suspend any accused individual, pending further Social Services or Police enquiries. The TTGF Council will be consulted on the appropriate course of action and will make recommendation to the President.

Further details on the disciplinary proceedings can be found in the TTGF Constitution.

Irrespective of the findings of the Social Services or Police enquiries, the TTGF Council will assess all individual cases to decide whether a recommendation should be made to reinstate a member or to move towards disciplinary proceedings. TTGF will hold a disciplinary hearing for anyone investigated, or charged, by the authorities with abuse (except when an individual has been convicted). This may be a difficult decision, particularly when there is insufficient evidence to uphold any action by the Police.

TTGF Council will comply with the principles of natural justice. The applicable standard of proof shall be the civil standard, of the balance of probability: whether it was more likely for the allegations to have occurred. All efforts will be made to obtain as much evidence to advise the Council and there is a right to appeal against the decision. TTGF will make recommendation for inclusion on the Protection of Children Act (POCA) List as applicable in any instance where a decision is reached to exclude a member from the Governing Body. Throughout these processes the welfare of children will remain paramount and TTGF will endeavour to provide appropriate support to children, parents, coaches and volunteers who are affected by an abuse situation including, where appropriate, the alleged perpetrator.

5.4   ALLEGATIONS OF PREVIOUS ABUSE

It is possible that allegations of abuse by a coach may be made some considerable time after the event.

Where such a belated allegation is made the designated person should report the matter to the Social Services Department or the Police Child Protection Unit and make sure that TTGF is informed without delay. This is necessary because it is possible that other children may have been abused or may be at risk from the accused person.

Maintain Confidentiality

Only tell others if it will help to protect the child. Remember the accusation may be a misunderstanding or a fallacious allegation, which may cause great harm to the accused, as he/she may be innocent of the allegation. Confidentiality must be maintained until a case has been proven.

Every effort must be made to ensure that confidentiality is maintained for all concerned - including  the accused. 
False allegations are of great concern not only because of the personal distress caused to the individual and their family, but also since the media may exploit the issue to their fullest benefit, and their actions may erroneously destroy the career of a fallaciously accused coach. Even the accused needs to be protected until sufficient evidence is gathered to substantiate the case against him/her.

If allegations are published that turn out to be unfounded, this may be defamatory. However, this would not apply to cases of alleged abuse, which are reported to the Police or Social Services in good faith when there are reasonable grounds for suspicion.

5.5 RESPONDING TO SUSPECTED BULLYING

The procedures set out in 5.2 should be followed if bullying is suspected.

Strategies to Discourage Bullying

· Create an open environment and provide adequate supervision at all times.

· Encourage children to speak out and share any concerns with the person in charge, the Welfare Officer or other responsible adults.

· Take all signs of possible bullying seriously.

Supporting the Victim of Bullying

· Reassure the victim that you will help them and can be trusted.

· Explain that you may have to inform someone in authority.

· Keep accurate records of what happened together with names of those involved and any action taken.

· Report suspicions or concerns to the person in charge.

Confronting the Bully(ies)

· Talk to the bully(ies), explain the situation and try to get the bully(ies) to understand the consequences of their actions.

· Seek an apology from the bully(ies) to the victim.

· Inform the bully's parents.

· Insist that any borrowed items are returned to the victim.

· Impose sanctions or disciplinary action if necessary.

· Report and record all actions taken.

· Provide support for the victim and his/her coach.

· Encourage the bully(ies) to change his/her behaviour.

5.6 RESPONDING TO SUSPECTED ABUSE OF A POSITION OF TRUST

The procedures set out in 5.2 should be followed if abuse of a position of trust is suspected. It is still worth informing Social Services, as in some instances they may become involved. All concerns or allegations relating to a breach of the code of trust will be investigated according to the TTGF complaints and Disciplinary Procedures.

5.7 RESPONDING TO MEDIA ENQUIRIES

Child abuse is an area of great interest to the media. When incidents occur it is important to have a strategy to manage any media enquiries. Although TTGF can deal with media enquiries, it is important for Clubs to be able to handle initial enquiries in a sensitive and appropriate manner to avoid generating any negative publicity.

The media can become involved in cases as a result of approaches made by a source linked to the victim and may already have significant information before approaching the Club . If a journalist approaches you, the following guidance should be followed:

· Take a note of the journalist's name and whom they represent (ie. Newspaper, TV Company etc) and any contact details.

· Take a note of what the journalist is asking you and ask for any clarifications.

· Establish whether the journalist has any deadlines and inform them that the matter will be referred to TTGF who will contact them with a response.

· Inform the appropriate Welfare Officer or person in charge who will refer the matter to TTGF. An appropriate response will be formulated in consultation with TTGF.

· A copy of the response will be forwarded to the journalist, the club.

The same procedures should be followed for any subsequent enquiries and ensure that TTGF is kept fully informed of any local press coverage.

It is important to recognise the harm that can be done to a sport by negative media coverage. Do not be tempted to speak 'off the record' to journalists as this may result in damaging publicity but also do not pretend the situation is less serious, as this can often create equally detrimental press coverage.
APPENDIX

Club Safety Check

Here are the key points you should check out when choosing a sports or leisure group for your child. Remember, a well-run club will welcome questions about their activities and policies. They will know they have a responsibility to give this kind of information to anyone who leaves a child in their care.

· Recruitment of staff and volunteers: Have they all been selected through a proper recruitment process? This should include interviews, references and police checks for staff working for children. 

· How well are staff and volunteers trained? In addition to sports skills, they should all have been trained in child protection and health and safety procedures. 

· Supervision of staff and volunteers: There should be someone in charge to supervise staff and volunteers at all times. 

· Health and safety: Make sure that there is a leader qualified in first aid and that there are: a first aid box, arrangements for drinks, and guidelines about dealing with injuries; also that the premises satisfy fire regulations. 

· Your child's personal care needs: If your child needs help with using the toilet, feeding, or medication, ask about the procedures for personal care needs. 

· Is the coach qualified? Your child's coach should have a recognized qualification that includes child protection training. 

· What about arrangements for away fixtures and other events? The sports club or centre should inform you about the event arrangements, including transport to and from the venue. You should also be given information about the venue itself. If it is a long way from home, you should be given a contact number for use in emergencies. 

· If your child or you have any worries, who can you talk to? The sports organisation should be prepared to listen and tell you what to do. They should have information about local or national services that can also offer advice and support if you are unhappy about the way you concern is dealt with. 

· Does the organization have a written code of behaviour? There should be a written code of behavior showing what is required of staff, volunteers and participants. Avoid organizations that permit bullying, shouting, racism, sexism or any other kind of oppressive behaviour. 

· Does the organization have a child protection policy? Sports and leisure organizations should have a child protection policy, with a clear procedure for dealing with concerns about possible abuse. Parents and guardians should be able to view the policy on request. 

· What boundaries exist concerning club relationships? The club should have clear guidelines about physical contact and social activities between staff, volunteers, participating children, and parents. Find out who in the club you can speak to if you have concerns about boundaries not being observed. 

Checklist for Travel Abroad/Hosting Events

	Purpose of trip
	· Competition, training, social, combination 

	Communication with parents
	· Pick up times 

· Destination and venue 

· Competition details 

· Kit and equipment list 

· Emergency procedures, home contact 

· Consent form 

· Code of conduct 

	Accommodation
	· What type 

· Catering, special diets, allergies 

· Suitability for group, accessibility 

· Room lists 

	Hosting or being hosted
	· Hosts vetted 

· Hosts aware of special requirements 

· Transport arrangements 

· Telephone contact 

· Local map and information 

	Transport
	· Journey time and stopping points 

· Supervision 

· Suitability and access 

· Drivers checked 

· Insurance 

	Supervision / staffing
	· Ratio of staff to athletes 

· Male/female 

· Specialist guardians

· Responsibilities 

	Emergency procedures
	· First aid 

· Special medical information 

· Medications  

	Insurance
	· Liability 

· Accident 

· Travel 

· Medical 

	Costs
	· For trip 

· Payment schedule deposit, staged payments 

· Extra meals, refreshments 

· Spending money 

· Security 

	Documentation
	· Travel tickets 

· Passports, visas 

· Authorization & Invitation Letters

	Preparing athletes
	· Local culture, language 

· Food and drink 

· Currency 

· Telephones 

· Maps of area 

	Arrival
	· Check rooms, meal times, phones, valuables 

· Check sporting venue 

· Collect money, valuables 

· Information on medications 

· Arrange group meeting(s) 

· Confirm care and child protection procedures with group/staff 

· Rules, curfews 


